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Building on EUNOMIA.AI: A Coordinated Effort to 
Scale GenAI for Public Administrations

• EUNOMIA.AI is the consortium submitted under the GenAI4PAs RIA call,
currently under evaluation (+10 member states / +20 Public Administrations)

• It includes a strong network of public administrations and institutions from
across Europe (GRNET, Latvia, The Hague…)

• The CSA proposal is a complementary initiative, aiming to support and scale
up these pilot efforts and open the ecosystem to new players.

• New stakeholders like Fundación AI Granada R&I (with its recently granted
EDIH AirAndalusia for applied AI) are joining forces to boost replicability,
community building and capacity development.
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Expanding the Reach: From Pilots to Broad Adoption

The CSA will serve as the scaffolding to help public administrations adopt GenAI 

more effectively.

The Consortium, ADA and Fundación AI Granada aim to:

1. Leverage the lessons from the pilots (EUNOMIA.AI and others)

2. Offer tools, support, and training for new adopters

3. Provide links to AI-on-Demand, EDIHs, and the wider EU AI ecosystem

Focus on practical implementation paths: training, legal and organisational guidance, 

and peer learning.
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What We Bring to the Table 

• Starter kits: replicable packages for setting up GenAI use cases

• Replicability assessments: technical, organisational, legal

• Community of Practice: for cross-border learning and collaboration

• Helpdesk: technical and legal support to new adopters

• Benchmarks & demand pooling: to connect needs with EU startups

• Matchmaking: between administrations and trusted EU-based GenAI providers
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A Cross-European Partnership with Local Impact

Led by: Agencia Digital de Andalucía and Fundación AI Granada (EDIH 

AirAndalusia)

Collaborating with:

• VARAM / Latvia (already in EUNOMIA.AI)

• GRNET / Greece (already in EUNOMIA.AI)

• The Hague (already in EUNOMIA.AI)

• Other potential new actors from academia, govtech, NGOs…

Open to new contributors for:

• Community building

• Legal/ethical frameworks

• Technical onboarding

• Dissemination and visibility
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Be Part of the GenAI4PublicServices Community

The CSA call is now open, and we are shaping a collaborative, open and

impactful proposal.

We welcome partners interested in:

• Scaling and supporting GenAI pilots

• Legal, ethical and organisational support

• Community-building and cross-border transfer

Let’s build a strong CSA proposal together — we’re looking forward to

meeting you and continuing the conversation.

ia.ada@juntadeandalucia.es
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